
The Digital 
Experience Formula

How Renderbloom empowers you 
to navigate the complexities of 

digital transformation and 
achieve exceptional outcomes. 

I N S I G H T  E S S E N T I A L S



Driven by creativity, governed by analytics, 
inspired by purpose, we engineer digital-first 

strategies for unified experiences.

www.renderbloom.com

2 T H E  D X  F O R M U L A

http://www.renderbloom.com


4

5

6

8

9

15

26

I N T R O D U C T I O N

T H E  N E W  N O R M A L

Y O U R  R E A L I T Y

E M B R A C I N G  D I S R U P T I O N

A  M E T A P H O R  F O R  C H A N G E

T H E  D X  F O R M U L A

K E Y  T A K E AWA Y S  F O R  L E A D E R S H I P

3



4 T H E  D X  F O R M U L A

This document introduces Renderbloom’s 
Digital Experience Formula™, a holistic 
framework crafted to help organizations 
across diverse sectors overcome the 
challenges of digital transformation. 

Rooted in our commitment to strategic 
alignment, seamless integration, and ongoing 
optimization, this program offers a clear path 
to achieving digital excellence, enhancing 
stakeholder engagement, and driving 
sustainable growth in an increasingly digital 
ecosystem.

Contributors:

Leighton Wood 
- Creative Director, Co-Founder, Renderbloom

Wayne Wood 
- CXO, Founder, Straedgy Consulting Group

Introduction
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In our shared digital ecosystem, 
organizations across all sectors face 

unprecedented challenges. The demand 
for digital is no longer just an emerging 

trend—it’s the new normal.

Customers, employees, and stakeholders 
demand seamless, personalized, and 

frictionless online experiences. Whether 
through web portals, mobile apps, or 

other digital and human touchpoints, 
people expect to quickly find the 

solutions they need and engage with 
relevant content that aligns with their 

specific goals and interests.

But meeting these expectations is no 
simple task. Delivering a harmonized 

omnichannel experience that anticipates 
and fulfills these diverse needs requires 
more than just technology. It demands 
strategic resource alignment, a robust 

digital infrastructure, and a commitment 
to continuous innovation.

The challenge isn’t just about keeping 
up—it’s about staying ahead, where 

digital excellence becomes the key to 
long-term success.

The New Normal
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Digital Experience Transformation (DXT) is a complex 
endeavour that can be intimidating, confusing, and, 
worst of all, cost inefficient.

CENTRE OF EXCELLENCE

CORPORATE IDENTITY

INNOVATION

BRAND INTEGRITY

CONTENT ORCHESTRATION

TECHNOLOGY PLATFORMS

BUSINESS STRATEGY

WORK CADENCE

SERVICE INTEGRATION

Holistic management and 
harmonization of resources.

Advocacy and preservation 
of ethical principles.

Coordinated execution 
of prioritized solutions. 

Articulation of a curated 
brand philosophy.

Delivery of relevant and 
compelling information.

Programmatic systemization 
of process and tactics.

Future-focused growth 
and development.

Installation of digital-first 
protocols and platforms. 

Optimized synchronization 
of products and services.



7

This is it. Your reality. 

The ultimate matrix that boils the 
requirements down into a single 
image, so robust and complex, it 
barely fits on a two-page spread.

This infographic was created to 
visualize The Eight Imperatives®, 
our governance framework and 
a reference point for the holistic 
management of every factor that 
leaders are struggling with today.  

Your Reality

Workplace 
Culture

Mission & 
Values

Privacy 
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Diversity
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Leadership
Stakeholder 

Relations
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Public 
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User 
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Knowledge 
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1:1 

Personalization
Content 

Production
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Campaigns
Content 

Repurposing
Stakeholder 

Collateral

Supply Chain 
Management

Demand 
Generation

Performance 
Measurement

Implementation 
Protocols

Training & 
Onboarding

Sales Strategy & 
Tactics

Customer Loyalty 
& Retention

Market 
Research

Business 
Intel

Change 
Management

Competitive 
Factors

Revenue 
Growth

Efficiency 
Optimization

Mergers & 
Acquisition

File Storage & 
Management

Website 
Development

Software 
Development

Content 
Management

Integrative 
Interoperability

Customer 
Relationship

Project 
Management
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Structure
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Portals
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Feeling overwhelmed? We’re guessing you’d 
prefer a long, relaxing vacation over tackling 
these challenges.

Don’t worry! While the journey toward digital 
experience success can be complex, with 
the right guidance, any organization can 
confidently face these challenges head-on.

At Renderbloom, we recognize the 
complexity and evolving demands that 
today’s leaders must navigate. With decades 
of experience helping clients manage 
disruption, we’ve developed proven solutions 
that allow organizations to not only handle 
disruption but embrace it as a catalyst for 
growth. 

We’re here, supporting organizations as 
they turn uncertainty into opportunity, and 
we’ll help you do the same.

Embracing 
Disruption
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Engineering a sustainable strategy 
to meet today’s demands is much 
like preparing a Formula 1™ car for 
a race. Success doesn’t come from a 
single powerful element—it’s about 
ensuring every component of the 
vehicle works in perfect harmony to 
deliver peak performance.

Your organization operates in much 
the same way. Each department, 
system, and process represents a 
critical part of the whole, and every 
part plays a role in how well you 
navigate the challenges ahead. 

Think of your operations as the 
engine, finely tuned to keep your 
organization moving efficiently, 
effectively, and consistently, 
delivering power where it’s needed 
most. The engine alone doesn’t win 
the race—it requires the right mix of 
resources, structure, and timing to 
operate at its peak.

A Metaphor 
for Change



At the helm of it all is your 
leadership team. Like an F1 driver, 
your leaders must navigate a fast-
paced, unpredictable environment. 
They must steer the organization 
through both straightaways and 
sharp corners, balancing risk with 
opportunity and making split-second 
decisions that can determine the 
difference between falling behind 
or gaining ground. But no driver 
succeeds alone—they rely on the 
precision and readiness of the entire 
team.

Behind the scenes, the pit crew is 
critical. In Formula 1, the pit crew 
doesn’t just change tires—they are 
masters of split-second optimization. 
They analyze data in real-time, 
monitor performance, and make 
strategic adjustments to ensure the 
car runs as smoothly as possible. 

In your organization, this role is filled 
by your internal teams, IT systems, 
external consultants, and strategic 
partners, all working in sync to 
ensure your operations are aligned, 
optimized, and ready to adapt to 
changing conditions at any moment. 

Whether it’s refining processes, 
integrating new technologies, 
or making crucial adjustments 
under pressure, this team ensures 
that every component of your 
organization is functioning at its best.

But success in this race is more 
than just keeping the car on 
the track. Just like in Formula 1, 
your organization doesn’t exist 
in isolation—it’s performing in 
front of a critical audience. Your 
customers, stakeholders, employees, 
and partners are the spectators 
watching closely, expecting a flawless 
performance. 

They’re looking for seamless 
interactions, personalized 
experiences, readily available 
resources, and consistent value. It’s 
not enough to simply meet their 
expectations—you need to thrill 
them, to keep them engaged and 
confident in your ability to deliver 
results, no matter how demanding 
the course may become.

In Formula 1, winning is not just 
about speed; it’s about precision, 
strategy, and continuous 
improvement. 
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Each race is an opportunity to learn, 
refine, and push the limits of what’s 
possible. Likewise, your organization’s 
success in today’s digital 
environment depends on your ability 
to continuously innovate, optimize, 
and stay ahead of the curve. 

With the right strategy, resources, 
and collaboration, you’re not just 
competing in this race—you’re 
setting the pace, leading the field, 
and driving toward sustainable, long-
term success.

This is what The Eight Imperatives 
represent: the essential factors 
that come together to deliver an 
exceptional experience.

Just as an F1 team relies on its 
engineers, strategists, and pit crew 
to achieve victory, your organization 
can rely on Renderbloom to 
navigate the complexities of digital 
transformation. 



We ensure that every resource is 
optimized, every opportunity seized, 
and every part of your operation is 
primed for success. In both F1 and 
business, it’s not just about finishing 
the race—it’s about leading the pack. 

Renderbloom is your dedicated 
partner, bringing a level of precision, 
expertise, and commitment 
unmatched by others. We tap into a 
network of globally respected subject 
matter experts and advisors, offering 
insights and solutions that other 
agencies simply cannot provide. 
By combining this exclusive expertise 
with best-in-class technology 
partners, we help you execute a 
seamless, digital-first experience for 
your stakeholders, employees, and 
leadership teams.

What sets us apart? 

We don’t offer quick fixes or one-
size-fits-all solutions. We don’t 
rely on flashy, short-term bolt-on 
tactics that fail to deliver long-term 
value. Instead, we take a future-
focused approach, tailoring a suite of 
solutions based on creativity, data-
driven decision making, and your 
organization’s unique needs.

Our mission is to provide unmatched 
advisory, comprehensive consulting, 
integrative implementation, and 
programmatic management, 
ensuring your organization is not only 
equipped to keep pace but to lead 
the race in digital transformation.

Advisory & Consulting

The key to organizational success 
isn’t just making the right decision—
it’s making the best decision. With 
five decades of experience across 
multiple generations, Renderbloom 
provides the unique perspectives 
and expertise needed to guide your 
organization forward. 

We understand that nuance matters 
and recognize the hidden challenges 
posed by legacy systems and 
traditional thinking. Our approach 
bridges the gap between established 
methods and the demands of 
the modern world, ensuring your 
organization is prepared for future 
growth.

12 T H E  D X  F O R M U L A



Integrative Implementation

To deliver exceptional results, your 
infrastructure needs to ensure that 
people, technology, and resources 
are working in unison. The days 
of siloed functions are over. Your 
operations require a fully integrated 
and optimized foundation to deliver a 
seamless experience. 

Our team strengthens your 
organization by implementing 
solutions that work with your existing 
infrastructure while leveraging 
modern innovations to improve 
efficiency and the quality of your 
outputs.

Programmatic Management

With a holistic management 
framework and a digital-first 
approach, your organization won’t 
just keep up with disruption—you’ll 
lead the charge. Renderbloom 
empowers you to stay ahead of 
the curve by anticipating change 
and continuously improving your 
products and services through data-
driven decision-making. 

We offer effective planning, ongoing 
support, and continuous innovation, 
ensuring your organization is 
equipped to lead your sector and 
shape its future.
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Imagine you’re driving your F1 car, 
but something’s off. Maybe the 
engine isn’t performing at peak 
efficiency, the tires are suddenly 
degrading too quickly, or there’s 
a subtle issue lurking beneath 
the surface that you can’t quite 
pinpoint. You see the data, you 
feel the difference—and you know 
something’s wrong. The problem is, 
you’re falling behind while others are 
speeding ahead.

So, what’s the solution?

Your team is talented, your resources 
are vast, but diagnosing and 
addressing these issues requires 
precision, immediate action—and the 
right expertise. With so much noise 
and disruption out there, how can 
you cut through the confusion and 
know where to focus?

That’s where our Digital Experience 
Formula comes in.

Engineered to bring clarity, our 
four-phase program uncovers your 
organization’s unique challenges, 
pinpoints the real issues holding 
you back, and delivers a prioritized 
plan of action. No distractions, no 
unnecessary add-ons—just a clear 
path forward, customized for your 
success.

To get your organization back on 
track to outpace the competition, 
we first need to gain a deep 
understanding of your operations. 
This includes your service model, 
products, and, most importantly, the 
demographics you serve today—and 
how they may evolve tomorrow. 
By extracting key insights and 
knowledge, we’ll help you shape a 
clear path forward.

The DX 
Formula



Once we have a full picture, we’ll 
collaborate with you to develop a 
strategic action plan that delivers 
measurable results aligned with your 
vision for the future.

In the following sections, we’ll 
provide a high-level overview of our 
program roadmap, explaining where 
we can make the greatest impact, 
what solutions we offer, and how we 
deliver them.

Together, we’ll position your 
organization to achieve digital 
experience excellence.
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DX Insight Assessment

Our first engagement with you, where we engage with 
your leadership team to conduct in-depth interviews and 
gather key insights. We analyze your current state while 
identifying future-state ambitions and opportunities, creating 
a foundational understanding that will guide the strategic 
direction for your digital transformation.

DX Diagnostic

A more thorough analysis, where we collaborate closely 
with your leadership and internal teams to perform a 
comprehensive analysis of your current digital infrastructure 
and capabilities. Together, we develop a tailored course of 
action that identifies your challenges and aligns your priorities. 

DX Transformation

The implementation phase, where we work alongside your 
team to deliver digitally-driven solutions. By leveraging 
a transformative digital-first infrastructure, data-driven 
strategies, and expert orchestration, we create an environment 
primed for innovation and long-term success.

DX Augmentation 

Continued innovation and augmentation, where we focus on 
ongoing management and continuous optimization of your 
digital infrastructure. We ensure that your systems evolve 
alongside industry advancements and user expectations, 
maintaining an exceptional digital experience that consistently 
delivers results.

17



DX Insight 
Assessment 
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The program begins with a series of initial 
interviews designed to provide a preliminary 
understanding of your organization’s 
digital maturity. In this phase, we focus on 
assessing your current digital capabilities, 
organizational goals, and competitive 
positioning.

At Renderbloom, we believe that trust and 
respect are the cornerstones of a successful 
partnership. Earning your trust is our priority, 
and we want you to feel empowered to 
explore change without any obligations.

That’s why we offer the Insight Assessment 
as a no cost investment for you.

This phase is our opportunity to show our 
commitment to exemplary service. We are 
inspired by organizations striving for digital 
excellence, and we’re fully dedicated to 
demonstrating our value from the start.



Key Outcomes

A comprehensive understanding 
of your organization’s current 
digital maturity. 

Identification of gaps, 
inefficiencies, and growth 
opportunities within your digital 
strategy. 

Actionable recommendations 
tailored to your business 
objectives, providing a clear path 
forward. 

Early insights into potential risks 
that could hinder digital growth 
or transformation. 

Initial benchmarking data against 
industry standards to help gauge 
your competitive positioning. 

A shared vision for future digital 
initiatives, aligned with both 
short- and long-term goals.

Leveraging advanced analytics and 
AI-driven insights, we conduct a 
thorough benchmark analysis of 
over 150 key data points. This allows 
us to identify your organization’s 
visible and hidden strengths, uncover 
weaknesses, and highlight new 
growth opportunities. We review your 
existing digital resources and provide 
insights that will form the foundation 
for the path forward.

Through collaborative consultation, 
we gain an early understanding 
of your primary challenges and 
top priorities. This crucial phase 
establishes a shared vision for the 
future, where your concerns are 
addressed, and actionable insights 
begin to take shape—all without cost 
or obligation.

The outcome of this assessment 
provides an unbiased perspective 
on your potential. 

Whether or not you choose to 
move forward with us, we value the 
opportunity to build a professional 
relationship that gives you the 
flexibility to pursue growth on your 
terms.

19



DX 
Diagnostic
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If you choose to continue your engagement 
with us, the next step toward digital 
excellence is the diagnostic phase.

Building on the insights gathered during the 
assessment, we dive deeper into the areas 
identified for improvement. This phase is 
about turning those insights into actionable 
strategies. 

We dissect the challenges your organization 
faces and provide a detailed diagnostic 
report, complete with customized 
recommendations tailored to your specific 
needs.

From our experience, we’ve learned that one-
size-fits-all solutions don’t work. The value 
we bring lies in engineering high-impact, 
bespoke strategies that consider your unique 
organizational needs, industry nuances, and 
stakeholder expectations in mind. 



Key Outcomes

A detailed diagnostic report 
with prioritized, customized 
recommendations. 

Strategic alignment of digital 
initiatives with organizational and 
stakeholder goals.
 
Clear, actionable plans to address 
each identified challenge.
 
Identification of resource 
gaps and opportunities for 
optimization.
 
A fully structured Centre of 
Excellence, enabling efficient 
internal management.
 
A roadmap and timeline for 
achieving both short- and long-
term digital transformation goals.

Whether it’s improving user 
experience, streamlining operations, 
enhancing technology platforms, or 
realigning your digital initiatives, our 
diagnostic phase offers the clarity 
and direction you need to move 
forward with confidence.

To determine the optimal path, we 
conduct a comprehensive review of 
every aspect of your organization, 
using our governance framework 
as a guide. This allows us to audit 
your digital experience maturity 
and potential through non-invasive 
exploration.

From there, we collaborate closely 
with your leadership and internal 
teams to assign responsibilities and 
create an internal management 
structure known as the Centre of 
Excellence. 

This structure ensures that everyone 
involved understands the objectives 
and is equipped with the resources 
needed to achieve them.

Once roles are defined and priorities 
aligned, we outline our findings and 
presents a clear implementation 
plan.

21



DX 
Transformation
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Provided you agree to our implementation 
proposal, we begin collaborating on the 
execution of your digital transformation.

Taking a programmatic approach, we 
prioritize work efforts based on the specific 
needs of your organization. While the 
ultimate goal is to advance every relevant 
factor of the Eight Imperatives, this phase 
focuses on addressing the most pressing 
issues first, setting the foundation for future 
growth.

Every organization has unique challenges, 
which is why the action plan is tailored to 
harmonize your digital ecosystem. 

Together, we will integrate new technologies, 
refine critical processes, train teams, and 
ensure that all efforts align with your core 
brand values and experience objectives.



Key Outcomes

Successful deployment of 
customized digital solutions.
 
Seamless integration of new 
technologies into your existing 
systems and processes.
 
Enhanced operational efficiency 
and a significantly improved user 
experience.
 
Real-time project visibility and 
control via WorkOS software.
 
A foundation for continuous 
innovation and strategic growth.
 
Clear recommendations for 
addressing future digital 
transformation initiatives.

Our team is committed to ensuring 
the implementation process 
is smooth, seamless, and fully 
integrated with your existing 
operations. The timeline for 
deliverables will be established 
during the diagnostic phase, but 
we work with an agile mindset to 
address any roadblocks or new 
challenges that may arise during 
execution.

Through collaborative 
communication and structured 
project management, you’ll have full 
visibility into the process. With direct 
access to our WorkOS platform (in 
partnership with monday.com), you’ll 
have the insight and control needed 
to oversee the implementation and 
proactively manage changes as they 
occur.

Once the transformation is 
complete, your organization will 
be positioned for continuous 
innovation. 

We’ll provide you with a report on 
the completed projects, along with 
recommendations for addressing 
the remaining factors of the Eight 
Imperatives.

23



DX
Augmentation

24 T H E  D X  F O R M U L A

Digital transformation doesn’t end with 
implementation; it’s an ongoing journey. In 
the Augmentation phase, we continue to 
support and optimize your digital ecosystem, 
ensuring that your organization remains agile 
and adaptive in an ever-evolving landscape.

This phase is centered on continuous 
improvement—monitoring performance, 
making data-driven adjustments, and 
scaling solutions as your organization grows. 

Depending on your unique experience 
platform, you’ll need to anticipate change 
and proactively address emerging challenges.
With strong foundations and team-oriented 
management structures now in place, your 
organization will be equipped for sustainable 
growth. 



Key Outcomes

Continuous optimization and 
refinement of digital strategies for 
sustained growth.
 
Ongoing support and 
management to ensure long-term 
success and adaptability.
 
Scalability to address new 
opportunities and respond to 
future challenges.
 
Enhanced decision-making 
capabilities through data-driven 
insights and analytics.
 
A strong foundation for proactive 
innovation and leadership in a 
digital-first environment.

You’ll have the ability to make 
informed decisions based 
on analytics and measurable 
outcomes, whether it’s project 
management, KPIs, user behaviors, 
or other key factors, data-driven 
insights empower you to lead with 
confidence.

At this point, the path forward is 
entirely in your hands. Continuous 
augmentation of people, processes, 
and technology will be essential 
to maintaining momentum.
Renderbloom remains available to 
provide ongoing support, on your 
terms. 

Our goal is to ensure the shared 
vision for your organization is fully 
realized, delivering results that 
exceed expectations.

As before, we offer unmatched 
advisory and consulting 
services, along with integrative 
implementation and a programmatic 
approach to resource management. 
With everything in place, you’ll be 
in control—ready to challenge the 
status quo and stay ahead of the 
competition.
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Key 
Takeaways
for Leadership

The New Normal: 

Leaders must recognize that the 
post-modern landscape is digital-
first, where audiences, as active 
participants in your brand, expect 
seamless, personalized, and 
impactful experiences at every 
touchpoint.

Embracing Disruption: 

To thrive in a rapidly changing 
world, organizations need a robust 
digital experience infrastructure 
that allows them to proactively 
respond to disruption. Committing to 
continuous innovation is essential for 
sustaining growth and scale to meet 
the evolving needs of the people they 
serve.

The Eight Imperatives:

Renderbloom’s comprehensive 
governance framework is designed 
to help leadership tackle the most 
pressing challenges, providing a 
structured approach to navigating 
complexity and driving success.

Value Generation:

With a vast network of expertise, 
cutting-edge tools, and a 
rich ecosystem of disciplines, 
Renderbloom empowers leaders with 
high-quality, accessible solutions that 
deliver superior value at a lower cost 
compared to the competition.

Digital Transformation:

Digital experience transformation is 
not just possible—it’s the defining 
advantage for your team, your 
audience, and your stakeholders. 
By embracing a holistic, digital-first 
approach, you’ll gain greater insight, 
control, and leadership within your 
industry sector, all on your terms.
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Renderbloom invites you to embrace 
the digital future and position your 
organization for success before 
the next wave of technological 
advancements leaves you behind.

We’re here to empower you with 
the tools, insights, and confidence 
you need—not just to stay on track, 
but to lead the race, cross the finish 
line, and take that relaxing vacation 
before the next event. 

Contact us today for a 
complimentary Insight Assessment, 
and we’ll get the engine running.



1 866 617 7702
contact@renderbloom.com
www.renderbloom.com
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